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VISION, MISSION, GUIDING PRINCIPLES AND VALUES

Vision

Killarney Swim Club swimmers achieve athletic and personal excellence, helping them prepare to meet
the challenges and opportunities of life.

Mission

As a community based competitive swim club for youth of all ages, the Killarney Swim Club will deliver
programs that promote skills improvement and positive character development in an environment
focused on fun, friendship and support.

Guiding Principles

Positive swimming experiences will develop a lifelong love of the sport.

Swimmi ng wi | | hel p devel op prémbtepersonal eaceldnda in spoft
and in life.

Loyalty to the club and member retention will occur when swimmers are having fun while achieving
results in an affordable well run club.

Values

Commitment to excellence at all levels: personal and coaching.

Self confidence, integrity, independence, respect, dedication, hard work, time management, goal setting
and sportsmanship.

Teamwork, leadership and friendship in a positive environment.
Fitness with an emphasis on a healthy, balanced lifestyle.

Family involvement and support.
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1. CLUB ORGANIZATION

Board of Directors

President Warren Grasdal
Head Coach Mike Meldrum 244-9995  mike@killarneyswimming.com
Past President -

First Vice President Tim Stauft

Second Vice President Mark Oldershaw
Treasurer Rod Rees
Secretary Pat McLaren
Squad Reps

Sprockets | Charlene Miller
Sprockets |l Carrie Johnston
Sprockets |l Erika Hilkewich
Junior Barb Lauer
Intermediate Andrea Gerencser
Senior B Petra Dorrestijn
Senior A Tom Ruissen

Committee Members

Awards Banquet Sharon Rees

Bingo Chairs David Mackie, Terry Joubert, Gloria Allen, Mark Oldershaw, Peter Johnson,
Susan Groves

Corporate Sponsorship Rod Rees

Hospitality Gloria Allen

Meet Manager Teresa Stauft

Officials Chair Joane Bérubé

Silent Auction Warren Grasdal

Speed Awards Karen Fraser, Jan Ellis, Susan Groves
Swim-A-Thon Gillian Thomas

Member Credit Programs

Grocery Gift Cards Pete Sandall

Entertainment Books Carole Stoker

Office Contact

Office Manager Melody Wry 244-9995  office@killarneyswimming.com
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2. SQUADS / SWIM PROGRAMS

Senior A Group

Primarily for swimmers aged 14 7 18 that are committed and hard working. Stroke refinement and race
strategies are emphasized.

A Typically train 8 times per week, 5 evenings and 3 mornings. Four of these training sessions
are done in conjunction with the Bow River .

A Develop leadership, discipline and commitment to the sport. Train following an individual
medl|l ey (Al M0) based progr am.

A Compete within Calgary and throughout Alberta with travel and training opportunities outside
the province.

A Opportunities to compete internationally.
Senior B Group

Primarily for top age group swimmers aged 11 - 14 that are committed and hard working. Swimmers
experience more challenging practices, building their endurance.

A Typically train 6 times per week, 3 evenings and 3 mornings.

Develop leadership, discipline and commitment to the sport. Train following an IM based
program.

A
A Mental preparation for races taught and race skills are refined
A

Compete within Calgary and throughout Alberta with travel and training opportunities outside
the province.

Intermediate Group

Primarily for A/B level swimmers aged 8 T 12. Swimmers experience challenging practices, targeting
heart rate and intensity levels. Coaching strategies include helping swimmers understand both the
physical and mental aspects of the sport. Goal setting and race strategies are emphasized.

A Typically train 4 times per week T 3 evenings and 1 morning.
A Leantobe technically efficient swimmers. Train following an IM based program.

A Compete within Calgary and throughout Alberta.
Junior Group

Primarily for swimmers up to 12 years old who have learned the basics of the various swimming strokes
and wish to improve their skills with the goal of transitioning to competition. Swimmers learn about the
pace clock, develop race strategies and set goals. Pool etiquette is introduced to the practice.

A Train 3 times per week after school i Monday, Wednesday and Friday.
A Develop strong foundation in competitive strokes.

A Compete in local meets with limited travel outside of Calgary.
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Sprockets Group

Primarily for young swimmers aged 7 1 10. Swimmers learn the freestyle and backstroke and are
introduced to the other competitive swimming strokes; butterfly and breaststroke. The focus is on fun,
positive reinforcement and basic stroke technique.

A Practice 2 times per week after school i Monday and Wednesday or Tuesday and Thursday.
A Swimmers should have basic knowledge of freestyle and backstroke to start.

A Compete when ready in Junior Circuit Meets.
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3. TRAINING SCHEDULE

Following are the swim times for the various squads at the Killarney Pool and the Talisman Centre.
These times are subject t o Iebffgenrdpletoyour Pl ease chec
swi mmer 6s coach about any changes.

Killarney Pool
Monday Tuesday Wednesday Thursday Friday Saturday
Junior Junior Junior
PM
4:30 to 6:00 4:30 to 6:00 4:30 to 6:00
Sprockets Sprockets
PM Sprockets (1) (I 415 to Sprockets (1) (I 415 to
4:30 to 5:30 515 4:30 to 5:30 5:15
(111 5:00 to (111 5:00 to
6:00 6:00
Talisman Centre
Monday Tuesday Wednesday Thursday Friday Saturday
Intermediate
Senior B
Senior A Senior A Senior A
AM 5:30 to 7:15 5:30 to 7:15 7:00 to 9:00
Senior B Senior B
5:45t0 5:45t0
AM 7:15 7:15
Senior A Senior A
Senior A 4000 Senior A 400 to Senior A
PM 4:00 to 6:00 6:00 4:00 to 6:00 6:00 4:00 to 6:00
Intermediate Intermediate Intermediate
Senior B Senior B Senior B
PM 6:00 to 8:00 6:00 to 8:00 6:00 to 8:00
Web: www killarneyswimming.com e-mail: office@killarneyswimming.com
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4. COACHING STAFF

Mike Meldrum: Head Coach - Senior A and Intermediate Coach

Mike competed for Canada and was on the National team for seven years.
His biggest swimming highlight came when he represented Canada at the
1988 Olympics in Seoul, Korea. He still holds one of the oldest provincial
records in the 200 butterfly. Under his direction, many KSC swimmers have
swum at both the junior and senior National level. Mike was Alberta's
Provincial Individual Medley Coach for several years.

Alexx Diep: Assistant Head Coach, Senior B and Junior Coach

This is Alexx's fifth year as Assistant Head Coach with KSC. Before joining
KSC Alexx was Head Coach in Edson (AB) and Ast. Head Coach in
Sherbrooke (QC). Twice, he was Coach of the Year in the Eastern
Townships of Quebec. Alexx is a kinesiology graduate of the Université de
Sherbrooke and is currently working on completing his NCCP level 3. His
records with the CAMO swim team from the 1985 and 1987 Quebec Games
still stand. He wants each of his swimmers to become a good swimmer, a
great athlete and an awesome individual!

"Successful people find a way, the others find an excuse!"

Natasha Milford: Intermediate Assistant, Junior Assistant and Sprockets |, Il & lll Coach

| started coaching in the Learn to Swim Program when | was in grade nine and
continued to do so for about five years, at which point | switched to coaching
competitive swimming. This will be my fourth season as a competitive swim

coach. | have my level two coaching and plan on having my level three within the
next few years. For me coaching is the most enjoyable job a person can have;
although the best part about cc¢
kidding; swim meets would have to be the best part of coaching swimming

because of the energy and excitement that goes into every race.

Laura McPhee: Junior Coach

Laura was a Junior National swimmer and her specialties were the 200 m
backstroke and 50 m butterfly. She swam both summer and winter clubs.
After retiring as a swimmer she went on to coaching the Cochrane Pirhana's
summer swim club and was in charge of the 5-7 year olds.

Away from the pool, you may find Laura in a U of C classroom studying
biomechanics in the Faculty of Kinesiology. Soon, she will complete her
NCCP level 1.

Web: www killarneyswimming.com e-mail: office@killarneyswimming.com
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Jiselle Kolman: Sprockets Coach

Jiselle swam with KSC for thirteen years. She was once a little Sprocket swimmer
before reaching the Junior National level. This is going to be her fourth year
coaching for KSC and her second year coaching Sprockets. Jiselle has a good
understanding of what it takes at this level to one day step up to the challenge of
making a junior National cut.

Kayla has been with KSC for 13 years, both as a swimmer and as a coach; she
was a successful provincial swimmer and is now starting her sixth year of
coaching with us. Other than Mike, no one knows the squads better then Kayla:
she has coached all the squads from Sprockets to Senior B.
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5. ANNUAL REGISTRATION

All returning families to the club for the next swim season are requested to deliver their registration forms
to the office no later than June 2. Post-dated cheques or credit card information to pay the assorted
fees and deposits, as set out in Section 6 below, should accompany the registration forms.

A registration package will be distributed to all families sometime in the spring. Alternatively, registration
forms can be printed off the Parents Section of the KSC website.

6. FEES AND VOLUNTEER COMMITMENT

Fees and Deposits

The following table sets out the fees, family bond (refundable) and minimum bingo/casino shift
commitment for each of the swim programs. Fees for swimmers joining the club after September 1 may
be prorated at the discretion of the club. (See also Section 7 dSwim Meets - Fees and Attendancedfor
other costs that may apply.)

KSC provides voluntary programs throughout the season for members to directly and easily
offset their fees. The grocery gift card program in particular is by far the most popular with five
(5) to eight (8) percent of the value of the gift cards purchased credited to member accounts.
Saf eway, S-opyiftcartsare availablle. Crealits may be used to pay any swim
related fees or to purchase equipment and apparel through the club.

Bingos/Casino
Membership |  Swim' Family Bond® |Shifts per Family

Squad Fee Alberta Fee (refundable) (Approximate)
Sprocket $585 $128 $200 4
Junior $1,160 $128 $200 8
Intermediate $1,420 $128 $200 8
Senior B $1,810 $128 $200 8
Senior A $2,260 $128 $200 8

1. The fee is $108 for swimmers aged 10 and under by December 31

2. Applies only to those families registering with KSC for the first time.

Fees can be paid by cash, cheque or credit card as set out below. Anyone paying fees in full by
September 1 will receive a two (2) percent discount on their account.

Membership Fee
a) Infull by September 1; or
b) By eight (8) equal monthly post dated cheques, dated September 1 through April 1; or

c) By eight (8) equal monthly credit card payments, with the first payment occurring on September
1 and the remainder of the payments on the first of each month thereafter from October 1
through to April 1.

Web: www killarneyswimming.com e-mail: office@killarneyswimming.com
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Swim Alberta Fee
a) Paid in full by September 1 or upon registration if after September 1.

All swimmers must be registered with Swim Canada and Swim Alberta. This fee enables
swimmers to compete in sanctioned meets and provides insurance for meets and practices.

Family Bond
a) Paid in full by September 1 or upon registration if after September 1 - applies to only those
families registering with KSC for the first time.
Hardship Fund

Financial assistance i enbeanrecagiizédashalinganiaabilitytb he c | ub & s
pay their swim fees and/or meet fees. This inability prevents members from entering their children in

meets or potentially prompts withdrawal from the club. Contact the club office in confidence for more

information.

Returned Cheques
A $30.00 fee will apply for each returned cheque.
Refunds

The Swim Alberta fee is non-refundable.

If a family withdraws from KSC prior to September 30, the Family Bond and the Membership Fee paid
by that family for the current season, less any amounts owing, will be refunded.

If a family withdraws from KSC after September 30, the Family Bond and prorata share of the
Membership Fee applicable from the date of withdrawal to the end of April paid by that family for the
current season, less any amounts owing, will be refunded. For greater clarity, if a family withdraws on
January 31 the prorata share of the Membership Fee would be:

3 months remaining to the end of April  x Membership Fee

8 months September through April

The foregoing is subject to the withdrawing family working their remaining scheduled bingos. The refund
wi || be reduced by $150 for each of the familyé¢

Credits accumulated from programs such as the grocery gift card program are non-refundable.
Member Accounts

A statement will be issued monthly to all members. Any member owing money at the end of a month (as
indicated by a positive balance owing on their statement) is required to clear the balance owing by
promptly delivering a cheque to the KSC office or instructing the office to debitthatmembe r 6 s cr edi t «c a|

A swimmer whose family has a balance owing beyond sixty (60) days will not be permitted to swim until
such balance owing is cleared.

Web: www killarneyswimming.com e-mail: office@killarneyswimming.com
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Volunteer Commitment & Bingos and Casinos

Bingo and casino revenue represents roughly sixty (60) percentofthecl u b 6 s

allows the club to keep its fees affordable. All families, except those who have requested and been granted a
buy-out as set out in i) below, are expected to fulfill their bingo and casino commitments.

Bingos

a)
b)

KSC is a member of the Bingo Barn located at 1107 6 33+ Street N.E.

The number of bingos each family is responsible for working is determined after registration.
This number varies depending on the number of bingos the club is assigned and the number of
families in the club. The bingo schedule runs from September 1 to August 30.

A schedule will be issued early in the swim season. Families are responsible for working the
bingos on the dates and at the times assigned. IF A FAMILY IS UNABLE TO WORK A
BINGO IT IS THEIR RESPONSIBILITY TO SWITCH WITH ANOTHER FAMILY OR MAKE
ARRANGEMENTS WITH AN APPROVED REPLACEMENT WORKER. A list of approved
replacement workers can be found with the bingo schedule on the Parents Section of the KSC
website.

Approximately one (1) week before your assigned bingo, the Bingo Chairperson will send out an
e-mail to confirm your attendance. As a courtesy, please respond promptly to this e-mail so that
the Bingo Chairperson does not have to attempt further contact. YOU MUST NOTIFY YOUR
BINGO CHAIRPERSON OF A SWITCH WITH ANOTHER FAMILY OR USE OF A
REPLACEMENT WORKER AT LEAST 24 HOURS PRIOR TO YOUR ASSIGNED BINGO. Only
KSC members, family (18 & over) of KSC members or approved replacement workers may work
KSC bingos.

Check in time for morning bingos is 8:30 AM, afternoon bingos is 11:00 AM, evening bingos is
5:00 PM, and late nightis 9 PM. A $25 fine will be assessed for late arrivals and early
departures.

KSC WILL INCUR A $2000 FINE AND COULD LOSE BINGO PRIVILAGES IF VOLUNTEERS
DO NOT SHOW UP FOR THEIR ASSIGNED BINGOS. If a family, or their replacement
worker, misses a bingo their Family Bond will be forfeited and a replacement Family Bond of
$200 will be owed to the club. Until the replacement Family Bond is received there will be no
meet or travel privileges for the swimmer(s) in that family. If after two (2) weeks from the
missed bingo the replacement Family Bond has not been received, swimming privileges will be
withdrawn.

Should a family leave the club after September 30, they are still responsible for the remaining
bingos assigned to them. The departing family may wish to organize replacement workers for
their remaining bingos or buy out of their commitment at a cost of $150 per bingo.

Members may apply to the club to buy out of their bingo commitment. The club will grant
the buy-out at its sole discretion and to the extent such buy-out does not negatively impact
other members. A buy-out fee of $600 will apply to Sprocket members and $1200 will apply to
all other members. These fees may be adjusted from time-to-time at the sole discretion of the
club. A prorated fee may apply should a member seek a buy-out after having already fulfilled a
portion of their annual bingo commitment.

Casinos

a)

Web:
Phone:

KSC is assigned a casino roughly every eighteen (18) months.

www killarneyswimming.com e-mail: office@killarneyswimming.com
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b) A casino shiftis considered to be the same as a bingo shift. Every family is obligated, but may
not be assigned, to work one (1) casino shift. A family that works a casino shift will have one
(1) fewer bingos to work than families that do not work a casino shift. In the event a family
misses their casino shift, they will incur the same penalty described above as if they had missed
a bingo.

c) Our next casino is likely in August 2009.

7.  SWIM MEET OFFICIATING OBLIGATION

Parent volunteers are required to assist with officiating at swim meets. Officiating at swim meets is a great

way to learn about the sport and to meet other swim parents. Completion of the requisite officials training

course(s) is required before one can officiate at a swim meet. Swim Alberta regularly hosts i Of f i ci at i ng
Clinicso t.K8Calsoprdvidesuevell tlinficsgtimer /imdrskal) for our new members every

year.

The following is the minimum officiating obligation expected by KSC of each member family.
Minimum Officiating Obligation

Each KSC family is expected to have at least one parent take at least one officiating clinic per swim year
until completion of all Level | and Level Il courses. Sprocket parents are required only to complete the
Level | clinic.

Each family is expected to officiate at the following types of swim meets as noted:

a) Three shifts per swimmer for each KSC hosted meet that your swimmer is attending, to a
maximum of 6 shifts per family. In the case of single parent families, 2 shifts per swimmer to a
maximum of 4 shifts per family.

b) One shift for each KSC hosted meet that your swimmer is not attending, in particular Southern
Region (Sprockets) meets.

(Note: Volunteer shifts for KSC hosted meets may also be: hospitality worker, runner,
heat sheet salesperson, or any position needed to run a successful meet).

c) One shift for each in town meet not hosted by KSC that your swimmer is attending. This is
required of all clubs throughout Alberta.

Call for Officials

A call for officials will be sent to all potential volunteers approximately two weeks prior to a meet. Please
respond promptly as to your preferred position and shift. Officials meet rosters for in-town meets will be
posted on the web and sent by e-mail as soon as they are available. Always check if your name
appears on the Officials rosters posted in the officials room on the first day of a swim meet for which you
have volunteered.

Officials Clinics

The dates of officiating clinics will be posted on the KSC web site and notes will be sent through e-mail
to the potential participants. The clinics are free of charge.

Web: www killarneyswimming.com e-mail: office@killarneyswimming.com
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Officials Levels

LEVEL | Timer, Marshall
LEVEL Il Clerk of Course, Chief Timer, Chief Finish Judge, Chief Judge Electronics,
Recorder/Scorer, Stroke/Turn Judge
LEVEL Il Starter, Meet Manager, and all other Level Il completed
LEVEL IV (Senior) Referee, one-year evaluation period in province
(Master) Successful completion of Senior Official, able to work at National/International
LEVEL V o
competitions

Your officials chairperson is Joane Bérubé, phone: 287-9989, e-mail: jberube@shaw.ca

Other resources for officials:
SWIM ALBERTA: http://www.swimalberta.ca/officials/index.htm
SWIM CANADA: http://www.swimming.ca/swimming/index_e.aspx?DetaillD=722

RULE BOOK: http://www.swimming.ca/swimming/index_e.aspx?DetaillD=3349

8. SWIM MEETS 6 WHAT TO EXPECT, FEES, ATTENDANCE AND TEAM DRESS

What to Expect

Swim meets are fun and a great way for swimmers to gauge their improvement as the season
progresses. For members new to competitive swimming there are a few simple things to know about
swim meets that will help you and your swimmer(s) have a good time.

Swimmer(s) should arrive to a swim meet approximately 15 minutes before the scheduled time for warm
up to begin. They should suit up upon arrival and locate the KSC team on deck. Swimmers are
requested to wear KSC team t-shirts at all times on deck d these t-shirts can be purchased
through the KSC office for a minimal cost.

Swimmers should bring water and snacks. Swim meets can be several hours long and swimmers will
get thirsty and hungry. Itis also a good idea to bring cards or some other similar activity to occupy the
swimmers as there is some waiting involved.

The best seat in the house for parents to watch their swimmer(s) is down on the pool deck. We ask you
to be involved by working as an official in some capacity.
Meet Fees and Attendance

Attendance at swim meets is optional but strongly encouraged. Any swimmer that qualifies may enter a
swim meet.

A schedule of swim meets that KSC plans to attend will be issued at the beginning of each of the short-
course and long-course seasons. The schedules will identify the qualifying squads or time standards for
each meet, the estimated cost of entry (the 0 M eFeet esdescribed further below) and the last date for

entryintoameet(thed Cancel | at.i on Deadlinebéd
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A meet registration form included with each schedule must be returned to the KSC office by the due date
noted and be accompanied by i) a single cheque for an amount equal to the sum of the Meet Fees for all
meets being entered, ii) one posted-dated cheque for each meet being entered, with each cheque post
dated to the applicable meet Cancellation Deadline, or iii) instructions for charging the Meet Fees to a
credit card number on file.

Swimmers will not be permitted to participate in a swim meet if the Meet Fee is not received by the KSC
office by the applicable meet Cancellation Deadline.

The Meet Fee is inclusive of meet entry costs and relay fees, and as applicable,c o ac hes 6 per di em,
travel and accommodation costs; team travel, team transportation, team meals and team
accommodation costs; and chaperonesd t r a v e | amodis. accommodati on

For Out-of-town and Travel Meets (both as defined below), the Meet Fee is an estimate only. The actual
Meet Fee will be determined following completion of the Out-of-town or TravelMeeta nd me mb er s 6
accounts will be adjusted accordingly.

Swimmers are expected to travel and stay together (unless being billeted) for Travel Meets. If families
choose to make other arrangements for transportation, accommodation and/or meals for their swimmer
attending a Travel Meet that family still must pay the Meet Fee. Some exceptions to this rule may apply.
For instance, in the event the team is travelling by air, families may make their own travel arrangements;
however, if the team is travelling by bus families are responsible for their share of the bus cost whether
or not their swimmer travels on the bus.

IF A SWIMMER IS WITHDRAWING FROM A SWIM MEET THE KSC OFFICE MUST BE NOTIFIED.

FAILURE TO NOTIFY THE OFFICE BEFORE THE APPLICABLE CANCELLATION DEADLINE,

WHETHER OR NOT THE SWI MMERG6S COACH WAS | NFORMETL
OF THE MEETS FEES FOR THAT PARTICULAR MEET.

The meet schedule, entries and results from completed swim meets are posted on the KSC website.
Out-of-Town and Travel Swim Meets

Theclubattendss ever al dbdawayd meet s Thegeengetsareleferredioour se of
a Qut-d-t o wrdravelMe e t s -6f-town me€siare generally swim meets in cities or towns within

a 3 to 4 hour drive of Calgary and in which transportation, accommodation and meals is the responsibility

of families of swimmers attending. Travel Meets are generally swim meets out of the province or in

excess of 4 hours drive from Calgary and in which the club will arrange the transportation,

accommodation and meals.

Billeting

The club will occasionally attend billeted swim meets. Generally any swimmer under the age of 11 is not
eligible to be billeted. In this instance a parent must accompany the swimmer at their sole cost and
expense.

While at a billeted meet, swimmers are in the care of their host billet when not at the pool. The billets will
pick up and deliver the swimmers to the pool as required. Swimmers are not permitted to leave the
billets while in their care.

Swimmers are expected to take a gift in the range of $20 to $30 for their billet host.

Web: www killarneyswimming.com e-mail: office@killarneyswimming.com
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Chaperones

At Travel Meets parent chaperones are required. These parents travel with the team and act as
caretakers from the time of departure untilt h e  teterma mo s

Chaperone duties include:

The safety and well being of all the swimmers

Ensuring that swimmers have adequate sleeping arrangements

If billeting, ensuring that swimmers are adequately billeted and dealing with any billeting issues
Ensuring that swimmers have enough to eat and drink

Looking after swimmers who are ill

Looking after younger swimmers6 mo n ey

Driving and cooking as required

Ensuring all swimmers are picked-up upon return

E I ]

Team Dress at Swim Meets and While Travelling

Swimmers shall wear club apparel while participating at all swim meets and as may be applicable
while representing the club at swim camps, club functions or as requested by their coach.

Swimmers shall dress neatly for travel with the team by air. Jeans are not permitted.

9. SWI MMERd®S @IUOIE OF CO

Expected Conduct

Swimmers shall conduct themselves in a courteous and respectful manner whether at the pool, traveling
with the team, at swim meets, camps or any club functions. Any swimmer failing to comply with the
forgoing or any of the rules noted below will be subject to the disciplinary actions set out at the discretion
of the coaches. Future eligibility for entry into swim meets and for team travel may also be affected, at
the discretion of the Head Coach.

Rules

a.) Curfew

While traveling, a curfew will be in effect for all swimmers. The coach will notify swimmers what time the
curfew will take effect on each occasion. Breaking curfew is defined as a swimmer leaving their
assigned room after the curfew time without permission from the coach or chaperone(s).

b.) Male/Female Swimmer Interaction

Mal e and femal e swi mmer sdunin@TyavelMeets unlesstiei t each ot h
DOOR REMAINS OPEN AT ALL TIMES. At ALL KSC events swimmers shall refrain from holding
hands, kissing and walking or sitting with arms around each other.

c.) Smoking

Swimmers are forbidden from smoking while at the pool, at swim meets or while traveling with the club.

Web: www killarneyswimming.com e-mail: office@killarneyswimming.com
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d.) Drugs and/or Alcohol

Any swimmer caught using drugs and/or alcohol while representing KSC will be suspended
immediately.

e.) Foul Language, Obscene Gestures, Racial Slurs, Intimidation, etc.

Swimmers shall refrain from using foul language and/or obscene gestures or using racial slurs to
coaches, pool staff, fellow swimmers or the general public.

f.) Stealing
Any swimmer caught stealing will be subject to the disciplinary actions set out below.
g.) Sexual Harassment

Sexual harassment is defined as witnessed, unwanted touching of a swimmer by another swimmer. The
offending swimmer will be subject to the disciplinary actions set out below.

h.) Physical Harassment

Any swimmer who is witnessed physically harassing another swimmer will be subject to the disciplinary
actions set out below.

i) Damage to Property

Should a swimmer cause damage to property, payment in full by the offending swimmer is required and
the swimmer will be subject to the disciplinary actions set out below.

Disciplinary Actions

The following disciplinary actions will be taken in the event of a swimmer breaking any of the foregoing
rules:

First Offence: One week suspension, and swimmer/parent meeting with coach
Second Offence: One month suspension, a swimmer/parent meeting with coach
Third Offence: Expulsion from the Club

Should expulsion from KSC result, membership shall be revoked and a meeting of the executive will
determine if reinstatement is justified.

10. VOLUNTEERING

KSC could not succeed without the talents and skills of the many members that volunteer. The volunteer
positions that make our club successful are described below. If you have an interest in any of these
positions please contact the KSC office or a Board Member.

President: The President is the Chief Officer of the club. He or she presides over all meetings of the
club and of the Executive Committee; they prepare the agendas and calls such meetings; they are an
ex-officio member of all club committees; and in conjunction with the Executive Committee, appoints any
committees that may be deemed necessary.

Web: www killarneyswimming.com e-mail: office@killarneyswimming.com
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First Vice President: The First Vice President assumes the ¢
absence and performs other duties that may be assigned by the President or Executive Committee.

Historically the First Vice President has been in charge of all Alberta Gaming Events, i.e. Bingos,

Casinos and Raffle.

Treasurer: The Treasurer accounts for the funds of the club and ensures proper records are kept.
Other duties include preparing and presenting financial statements to the Board of Directors at regularly
scheduled Directors meetings, preparing budgets and presenting the financial position of the club at the
Annual General Meeting.

Secretary:  The Secretary records the minutes of Board of Directors Meetings and Executive
Committee meetings as may be required. Other duties include recording the minutes of the Annual
General Meeting, giving notice of meetings and having charge of all official documents of the club.

Ot her TweRdioad:Vice President, in the absence of the President or First Vice President, acts

as Chairman of meetings and performs the other duties of the President as may be required, and such

other duties as are assigned by the Executive Committee. Traditionally the Second Vice President has

been KSC6s Swim Al berta Southern Region Represe
committee. A third Vice President might be head of the Bylaw/Governance committee.

Squad Representatives:  Each squad, from Sprockets to our Senior Groups needs a parent
representative on the Board of Directors. Squad representatives serve on various Board Committees as
the need arises and assist in communicating within their squad.

Meet Managers: Responsible for organizing and directing all meets and time trials sponsored or
managed by the club.

Of ficials®& Coor dRemprneosermtingd tOHd i cli Dipanizestg : of f i ci al
parents to attend training clinics and schedules them to work at swim meets based on their level of
fof ficiatingd expertise.

Hospitality Coordinator:  Prepares and distributes snacks and beverages to hungry swim meet
officials and coaches during KSC hosted swim meets.

Annual Awards Banquet Organizers:  Organizes KSC Annual Awards Banquet that occurs near the
end of season to recognize our swimmers6 achiev

SpeedAwards: Keeps track of our swimmersd progress as
distributes swim achievement stickers.

Silent Auction Coordinators:  Organizes a silent auction to be held at the Annual Awards Banquet or
atan Adult Social Event.

Bingo Chairpersons:  Notifies and confirms attendance of people scheduled to work bingos and once
at the bingo assigns the different roles.

Travel Meet Chaperones:  Although many of our out-of-town meets encourage parents to attend,
occasionally there are meets where athletes must stay in hotels with the team. On these occasions
parent chaperones are required. Chaperones get the team to and from the meet, help at mealtime
(some meal preparation may be required), attend to illness and sometimes assist coaches.

Swim-A-Thon: Or g a ni z easnuatShineA-Tkoh heldeadlysn the spring, including
distributing and collecting pledge forms, and arranging for tax receipts to be issued for donations as
applicable.

Web: www killarneyswimming.com e-mail: office@killarneyswimming.com
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11.  PARENTS ROLE

For New Parents

Joining a swim team can be confusing and overwhelming at first. You are encouraged to talk with your
chil dds coach, c abéroftheBdareforiafofmation comerningtKSCorther t act a Men
sport of competitive swimming. Your squad representative is also an excellent source of information.

Communicating with Coaches

Parents are welcome and encouraged to watch their swimmer from the stands or the lobby viewing area
by the pool. However, we ask that you do NOT venture onto the pool deck and to avoid communication
with your swimmer during practice. We want each swimmer to be focussed on swimming and their
coaches throughout the practice.

Coaches will often be in the lobby after swimming to talk to parents, although sometimes they will need
to rush off to other commitments. If you have an urgent need to speak to a coach and find it is difficult to
do so at the pool, please call Melody Wry at the office (403 244 9995) or email her
(office@killarneyswimming.com) and she will have a coach contact you.

General Parent Role

As a swim parent your major responsibility is to provide a stable, loving and supportive environment.

This positive environment will encourage your child to continue swimming. Show your interest by

ensuring your childés at t eRardnareaotpartgigantspnr acti ces a
t heir chi lriddtétsthe duceess experinget by the ohifl.t Parents serve as role models

and their children often emulate their attitude. Be aware of this and strive to be positive models. Most

importantly, show good sportsmanship at all times toward coaches, officials, opponents, swimmers and

other parents. THE VERBAL OR PHYSICAL ASSAULT BY A MEMBER OF ANOTHER MEMBER,

CLUB EMPLOYEE, OPPONENT OR SWIM OFFICIAL WILL RESULT IN EXPULSION OF THAT

MEMBER FROM THE CLUB.

Be Enthusiastic and Supportive

Remember that your child is the swimmer. Children need to establish their own goals and make their
own progress towards achieving them. Be careful not to impose your standards and goals. Do not
burden your child with winning or achieving best times. The most important part of your child@
swimming experience is that they learn about themselves while enjoying the sport. This healthy
environment encourages learning and fun, which in turn will help your child develop a positive self-
image.

Let the Coaché . . € 6Pleasdl

KSC has a strong base of professional coaches. These coaches have many years of coaching and
swimming experience. They know what itd lie to fail, for that is how they succeed, by learning the hard
lesson and teaching others so that they too will succeed. Your kids are in good hands - please allow
them to learn - do not distract them by walking onto the deck and talking with them during practices or
swim meets, do not coach them from the bleachers and finally, allow the coach to deal with themin a
manner that the coach feels best suits their needs. Coaches want to see every swimmer improve for the
benefit of both the swimmer and the club.

Web: www killarneyswimming.com e-mail: office@killarneyswimming.com
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Resources

A Please consult the KSC website at:
http://www killarneyswimming.com/  (Parent section password: phone the OFFICE @ 244-9995)
A More i nf o Swmibm uRcantiedeundmty a
http://www.swimalberta.ca/parents/index.htm

12.  GLOSSARY OF SWIM TERMS

"A" Time Time standard fora swimmer. Fas t er t han bot h 6éBO
A-Meet Swim meet that requires swimmers to have previously achieved an "A" time
standard in the events they wish to enter.
Age Group Division of swimmers according to age. The National Age Group divisions
are: 10-under, 11-12, 13-14, 15 and over.
Alternate In a Prelims/Finals meet, after the finalists are decided, the next two fastest

swimmers other than the finalists are designated as alternates. The faster of
the two being the first alternate and the next being second alternate. If a
finalist cannot participate, the alternates are called to take their place.

Anchor The final swimmer in a relay.

"B" Time Time standard for a swimmer. S| ower t han an O6AO6 t
than a 6Cb6 time standard.

B-Meet Swim meet that requires swimmers to have previously achieved a "B" time
standard in the events they wish to enter. Some meets have no bottom cut
time allowing "C" swimmers also to compete.

Backstroke One of the four competitive racing strokes, basically any style of swimming on
your back. Backstroke is swum as the first stroke in the Medley Relay and
second stroke in the |.M. Racing distances are 50 meter, 100 meter and 200

meter.
Blocks The starting platforms located behind each lane.
Breaststroke One of the four competitive racing strokes. Breaststroke is swum as the

second stroke in the Medley Relay and the third stroke in the |.M. Racing
distances are 50 meter, 100 meter and 200 meter.

Butterfly One of the four competitive racing strokes. Butterfly (nicknamed FLY) is
swum as the third stroke in the Medley Relay and first stroke in the .M.
Racing distances are 50 meter, 100 meter, and 200 meter.

"C" Time Time standard for a swimmer. S| owe r than both 6B6

Circle Seeding A method of seeding swimmers when they are participating in a prelims/finals
event. The fastest 18 to 24 swimmers are seeded in the last three heats, with
the fastest swimmers being in the inside lanes. That is, Lane 4 in the
final three heats.

Consolation or 6 Bir@als After the fastest six or eight swimmers, the next six or eight swimmers
(depending on the number of pool lanes) in a Prelims/Finals meet who, after

Web: www killarneyswimming.com e-mail: office@killarneyswimming.com
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Deck Entries
Disqualified
Dual Meet

Electronic Timing

False Start

False Start Rope

Fastest to Slowest

FINA
Finals
Final Results

Freestyle

Freestyle Relay

distances.
Heats
of the event are completed.
Heat Sheet
Horn A sounding device used to start a race.
M
Web: www killarneyswimming.com
Phone: (403) 244-9995

the prelims are swum, qualify to return to the Finals. Consolations ( o r
Finals) are the second fastest heatof finalsb e f or e

t he

0
0A

Accepting entries into swimming events on the first day or later day of a meet.

A swimmer's performance is not counted because of a rules infraction.

Type of meet where two teams/clubs compete against each other.

Timing system that usually has touch pads in the water, junction boxes on the
deck with hook up cables, plungers for backup timing, and a computer-type
console that prints out the results of each race. Some systems are hooked up

to a scoreboard that displays swimmers.

When a swimmer leaves the starting block before the horn. One false start
will disqualify a swimmer or a relay team, although the starter or referee may

disallow the false start due to unusual circumstances.

A rope strung across the width of the pool for the purpose of stopping

swimmers who were not aware of a false start.

The fastest seeded swimmers participate in the first heats followed by the

next fastest and so on. Many times these events will alternate one girls heat

and one boys heat until all swimmers have competed.

The international rules-making organization for the sport of swimming.

The final race of each event. See "Consolation Finals", "Timed Finals", etc.

The printed copy of the results of each race of a swim meet.

One of the four competitive racing strokes. Freestyle (nicknamed Free) is

swum as the fourth stroke in the Medley Relay and fourth stroke in the .M.
Racing distances are 50 meter, 100 meter, 200 meter, 400 meter, 800 meter

and 1500 meter.

A swimming event in which four swimmers participate as a team with each
swimmer completing an equal distance of the race swimming Freestyle.
Freestyle relays are conducted over 200 meter, 400 meter and 800 meter

A division of an event when there are too many swimmers to compete at the
same time. The results are compiled by swimmers time swum, after all heats

The pre-meet printed listings of swimmers' seed times in the various events

at a swim meet. These sheets vary in accuracy, since the coaches submit
swimmers times many weeks before the meet. Heat sheets are sold at the

admissions table and are used mainly to make sure the swimmer has been
properly entered in all the events they signed up for. Parents enjoy looking at
the seedings prior to the race plus swimmers can tell the order the events will

be conducted and get a rough idea how long the meet sessions will last.

Individual Medley. A swimming event using all four of the competitive
strokes on consecutive lengths of a race. The order must be: Butterfly,
Backstroke, Breaststroke and Freestyle. Equal distances must be swum of
each stroke. Distances offered: 100 meters, 200 meters, 400 meter.
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Kick Board
Lane Ropes
Lap

Late Entries

Leg

Long Course
Marshall
Medley Relay

MQT
NT
Officials

Paddle

Plunger

Prelims

Prelims-Finals

Pre-seeded

Psyche Sheet
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A flotation device used by swimmers during practice.

Continuous floating markers attached to a cable stretched from the starting
end to the turning end for the purpose of separating each lane and quieting
the waves caused by racing swimmers.

One length of the course. Sometimes may also mean down and back (2
lengths) of the course.

Meet entries from a club or individual that are received by the meet host after
the entry deadline. These entries are usually not accepted and are returned
to sender.

The part of a relay event swum by a single team member. A single stroke in
the IM.

A 50-meter pool.
The official who controls the crowd and swimmer-flow at a swim meet.

A swimming event in which four swimmers participate as a team with each
swimmer completing an equal distance of the race - one swimmer swims
Backstroke, one swimmer swims Breaststroke, one swimmer swims Butterfly
and the final swimmer swims Freestyle, in that order. Medley Relays are
conducted over 200 meter and 400 meter distances.

Meet Qualifying Times - these are published times necessary to enter certain
meets, or the times necessary to achieve a specific category of swimmer.

No Time. The abbreviation used on a heat sheet to designate that the
swimmer has not swum that event before.

The certified adult volunteers who operate the many facets of a swim
competition.

Colored plastic devices worn on the swimmers hands during swim practice.

The manual Timing System stopping device that records a back-up time in

case the touch pad malfunctions. The plunger is at the end of a wire, plugged

into a deck terminal box. There are
responsibility to depress the plunger as a swimmer finishes a race.

Session of a Prelims/Finals meet in which the qualification heats are
conducted.

Type of meet with two sessions. The preliminary heats are usually held in the
morning session. The fastest six or eight (6 A 6  dwimmmera, &ndthe next
fastest six or eight swimmers (6 B 6 F i @omsdlat®on Heat) retutn I the
evening to compete in the Finals. A swimmer who has qualifiedinthe 6 B 6
Finals may not placeinthe 6 A & eken ifthair finals time would place
them so.

A meet conducted in which a swimmer knows what lane and heat they are in
by looking at the heat sheet or posted meet program.

An entry sheet showing all swimmers entered into each individual event.
Sometimes referred to as a "Heat Sheet" or meet program. However, a Heat
Sheet would show not only every swimmer in an event, but also what heat
and lane they are swimming in.

office@killarneyswimming.com
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Pull Buoy
Referee
Sanctioned Meet

A flotation device used for pulling by swimmers in practice.
The head official in charge of all on deck activities during a swim meet..
A meet that is approved by Swim Alberta

Scratch To withdraw from an event after having declared an intention to participate.

Seeding Assigning swimmers to heats and lanes according to their submitted or
preliminary times.

Senior Meet A meet that is for senior level swimmers and is not divided into age groups.
Qualification times are usually necessary and will vary depending on the level
of the meet.

Short Course A 25-meter pool.

Split A portion of an event that is shorter than the total distance and is timed. That
is, a swimmer's first 50 meter time is taken as the swimmer swims the 100
meter race. It is common to take multiple splits for the longer distances.

Start The beginning of a race.

Starter The official in charge of signalling the beginning of a race and ensuring that
all swimmers have a fair takeoff.

Stand-up The command given by the Starter or Referee to release the swimmers from
their starting position.

Step-Down The command given by the Starter or Referee to have the swimmers move
off the blocks. Usually this command is a good indication everything is not
right for the race to start.

Stroke Judge The official positioned at the side of the pool, walking the length of the pool as
the swimmers race. If the Stroke Judge sees something illegal, they report to
the Referee and the swimmer may be disqualified.

Swim-off In a Prelims/Finals type competition, a race after the scheduled event to
break a tie. The only circumstance that warrants a swim-off is to determine
which swimmer makes finals or an alternate, otherwise ties stand.

fTake Your Markso The command to swimmers to take their starting position.

Taper The resting phase of a swimmer at the end of the season before a meet.

Timed Finals Competition in which only heats are swum and final placings are determined
by those times.

Time Standard A time set by Swim Alberta or Swim Canada that a swimmer must achieve for
qualification or recognition.

Timer The volunteers sitting behind the starting blocks/finish end of pool, who are
responsible for getting watch times on events and activating the backup
plungers for the timing system.

Time Trial An event or series of events where a swimmer may achieve or better a
required time standard.

Touch Pad The removable plate (on the end of pools) that is connected to an automatic
timing system. A swimmer must properly touch the touchpad to register an
official time in a race.

Web: www killarneyswimming.com e-mail: office@killarneyswimming.com
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Turn Judge The official positioned at the end of the pool, watching the swimmers at the
start a race, performing turns during a race and completing a race. If the
Turn Judge sees something illegal, they report to the Referee and the
swimmer may be disqualified.

Unofficial Time The time displayed on a read out board or read over the intercom by the
announcer immediately after the race. After the time has been checked, it will
become the official time.

Warm-down The recovery swimming a swimmer does after a race when pool space is
available.

Warm-up The practice and "loosening-up" session a swimmer does before the meet or
their event is swum.

Whistle The sound a starter/referee makes to signal for quiet before they give the
command to start the race.
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